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ABSTRACT

Lean Construction Management is a Continuous Imgmant System that has been practicing around thikel wo
in the construction business. But initial resiseran process follow-up seems to have prevented aoiep from
introducing the system. This study was performedtiat Lean and other Continuous Improvement Systeam be
implemented in a more effective and smooth way by €are (Father and Mother - FM). The Last Planngst&n
converted as performance measuring system witlpaingose of achieving the deliverables in a bettar of planning,
production, and continuous improvement. In URC Q@ausion (p) Ltd, we start practicing Last planrgrstem by
adopting Engineer’'s Day Card system. Six Execubingineer’s from Tata Realty and Infrastructure LTIRIL) site,
Chennai were selected to practice the engineey<dal. The process was explained and implementddglSeptember
2014 and practiced till March 2015. In which, ex#mu engineer and Foreman planned their next wask including
resource demand based on the milestone and loald aiten. All the six team members discuss withgmbin charge and
functional members every Saturday to finalize thekt The golden benefit was all the project memberare of each
engineer’s plan and supported accordingly. The eémgintation of Engineer's day card improved the viicdial
performance by 30% and project performance by 2D%ailed study conducted on engineer’'s day cardevjewing

weekly and constrains addressed for effective msgjof project tasks.
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